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Attachment (1)

Memorandum of Understanding on Port State Control in the Asia-Pacific Region
Concentrate Inspection Campaign on ISM Code 2007
(Sample of questionnaire)

Inspection Authority:
Port of Inspection:
Date of Inspection:

Name of ship: IMO number:

Ship type: Name of Company:

Flag of ship: Auditing body if not Flag State: (DOC)

Call sign: (SMC)
Part A - Before physical inspection A B N/A
Is the Safety Management documentation on board? O 0
(Certificates, manuals) (2555)
Is there evidence that the master has carried out the review of the SMS? 0 0
(2525)
Can senior officers identify the “designated person” responsible for the a O

operation of the ship and the means to contact that person? (2520)

Have the procedures for establishing and maintaining contact with shore a a
management in an emergency been tested? (2540)

Have the procedures to report non-conformities, accidents and hazardous a O a
occurrences been followed? (2545)

Does the ship’s SMS have a maintenance routine which includes the O O
testing of stand by equipment and critical equipment/systems and are
records available? {2550)

Part B — After physical inspection/practical demonstrations

Is relevant documentation regarding the SMS in a working language or O O
languages understood by the ship’s personnel? (2530)

Are programmes for drills and exercises to prepare for emergency actions O 0
available on board and are records available? (2540)

Is there evidence of an effective maintenance system? (2550) a a
Are introduction/familiarization procedures for crew members carried out? o] a
(2530)

Are the crew members able to communicate effectively in the execution of a 0
their duties related to the SMS? (2530)

Is there evidence of repetitive deficiencies from previous PSC-inspections? 0O 8] O
(2545)

Is the ship detained as a result of a "B" answer to any of the above O O
questions?

A = Satisfactory or Yes; B = Unsatisfactory or No; N/A = Not Applicable

Note:

If "B is ticked on and in conjunction with reference to the information after each explanatory note of the
altached guidelines the ship may be considered for detention. The detail of any detention should be
appropriately entered on the PSC Report Forms.
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review to be incorporated into other reviews and meetings onboard such as the safety committee
meeting. In order to determine the process, the PSCO should request the master to provide the
relevant SMS procedure that details how the review is conducted. Regardless of how the review is
conducted, a record should be available. Should the physical inspection of the ship reveal
significant failures in the observance of onboard procedures then this review process may be
revisited to investigate further the effectiveness of it.

3) Can senior officers identify the “designated person” responsible for the operation of the
ship and the means to contact that person?

Section 4 of the Code

To ensure the safe operation of each ship and to provide a link between the Company and those on
board, every Company, as appropriate, should designate a person or persons ashore having direct
access to the highest level of management. The responsibility and authority of the designated
person or persons should include monitoring the safety and pollution-prevention aspects of the
operation of each ship and ensuring that adequate resources and shore-based support are applied,
as required.

The Master must know his identity and be aware of the role of the DP. Other senior officers should
be aware of the identity and role of the DP. The DP does not have to be directly contactable and
may not even have any role to play in an emergency. The Master should be able to explain the
means of contact, inciuding the route of non-conformities that the DP will be seeing.

ltem to be considered as a major non-conformity; Senior officers unable to identify the
designated person, responsible for that ship.

4) Have the procedures for establishing and maintaining contact with shore management in
an emergency been tested?

Section 8.3 of the Code The SMS should provide for measures ensuring that the Company's
organization can respond at any time to hazards, accidents and emergency situations involving its
ships.

Example; A reference to the company contacts in the SOPEP could be sufficient if so stated in the
SMS. PSCOs cannot expect to see a neat list posted in the radio room although many ships will
have this type of list.

Records from drills and exercises may provide evidence that the means of contact has been tested.
if not, the PSCO may ask for this to be demonstrated.

ltem to be considered as a major non-conformity; No procedure to contact the company in
emergency situations.

5) Have the procedures to report non-conformities, accidents and hazardous occurrences
been followed?

Section 9 of the Code

9.1 The SMS should include procedures ensuring that non-conformities, accidents and hazardous
occurrences are reported to the Company, investigated and analysed with the objective of improving
safety and pollution prevention.

The PSCO may ask the crew on how to report non-conformities, accidents and hazardous situations
to the Company. For example, if the onboard SMS requires it, have deficiencies from previous PSC
inspections been reported. If reports have been issued the PSCO may ask for records. In this case,
the PSCO may note an individual non-conformity, accident or hazardous occurrence that has been
reported and note what corrective action has occurred. During the physical inspection of the ship,
the PSCO could verify that the item has in fact been effectively dealt with.

A PSCO may have to accept that the need to report has not yet occurred. If this is the case it will be
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recorded in the form as “N/A".

6) Does the ship’s SMS have a maintenance routine which includes the testing of stand by
equipment and critical equipment/systems and are records available?

Section 10.3 of the Code

The Company should establish procedures in its safety management system to identify equipment
and technical systems the sudden operational failure of which may result in hazardous situations.
The safety management system should provide for specific measures aimed at promoting the
reliability of such equipment or systems. These measures should include the regular testing of
stand-by arrangements or technical systems that are not in continuous use.

The system should include routines the testing of standby equipment and critical
equipment/systems. Records of these tests should be available.

The PSCO should ask to see the SMS procedure and the records associated with it. The PSCO
could then note one or two items recently recorded as tested and verify these during inspection.
Such tests should be requested early to allow the ship to implement any preparations and any such
testing should not unduly interfere with shipboard operations.

ltem to be considered as a major non-conformity; Stand by equipment or critical equipment not
in the maintenance routine or tested.

7) Is_relevant documentation regarding the SMS in_a working language or languages
understood by the ship’s personnel?

Section 6.6 of the Code

The Company should establish procedures by which the ship's personnel receive relevant
information on the SMS in a working language or languages understood by them.

The documented SMS does not need to be in a particular language. It is for the company to decide
on the "working language” of the ship and then provide pertinent and relevant information to the
ship's personnel in a language understood by them.

It is not a requirement for the SMS to be in a language understood by the PSCO. The PSCO may
ask for parts of the SMS to be explained verbally. In doubt as to the completeness of the SMS the
PSCO may ask for drills to be conducted or witness the operation of machinery and systems.

ltem to be considered as a major non-conformity; Relevant safety management information not
in a working language or a language understood by the crew members.

8) Are programmes for drills and exercises to prepare for emergency actions available on
board and are records available?

Section 8 of the Code

8.1 The Company should establish procedures to identify describe and respond to potential
emergency shipboard situations.

8.2 The Company should establish programmes for drills and exercises to prepare for emergency
actions.

The programme should cover statutory requirements (SOLAS, Chapter lil - Regulation 19), and
other emergency situations identified in the approved Safety Management System. The crew’s
responses o potential emergencies should be practised in drills. These drilis should cover all
documented responses to critical and emergency situation. Records of all emergency drills and
exercises onboard should be maintained and be available for verification.
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The records sighted could be verified by the PSCO during the inspection by asking relevant
questions of the crew.

item to be considered as a major non-conformity; Drills have not been carried out according to
programme.

9) Is there evidence of an effective maintenance system?

Section 10.1 of the Code

The Company should establish procedures to ensure that the ship is maintained in conformity with
the provisions with of the relevant rules and regulations and with any additional requirement which
may be established by the Company.

To evaluate the effectiveness of the maintenance the PSCO should consider the overall condition
of the ship. For example severe corrosion to the hull or structure, inoperable critical equipment,
repetitive deficiencies from PSC inspections or multiple technical deficiencies will be considered as
evidence that the system is not effective.

ltem to be considered as a major non-conformity; All detainable deficiencies related to hull,
structure or equipment.

10) Are introductions/familiarizations for crew members carried out in accordance with
documented procedures?

Section 6.3 of the Code

6.3 The Company should establish procedures to ensure that new personnel and personnel
transferred to new assignments related to safety and protection of the environment are given proper
familiarization with their duties. Instructions which are essential to be provided prior to sailing should
be identified, docurnented and given.

Crew members may be asked during the inspection of the ship if and how they were introduced to
the SMS. Some of the introduction may have been carried out before coming on board. The PSCO
may ask for documented records of the introduction/familiarization of some crew member.

ltem to be considered as a major non-conformity; Crew members are not familiar with their
duties within the SMS.

11) Are the crew members able to communicate effectively in the execution of their duties
related to the SMS and does the chosen language correspond with the working lanquage(s)
understood by the crew?

Section 6.7 of the Code

The Company should ensure that the ship’s personnel are able to communicate effectively in the
execution of their duties related to the safety management system.

The PSCO may test the crew's ability to communicate effectively with each other during a drill or
exercise. During all work relating to the SMS the crew shouid be able to communicate without
translators (meaning other crew members).

item to be considered as a major non-conformity; Crew members can not communicate with
each other.

12) Is there evidence of repetitive deficiencies from previous PSC-inspections?

Section 9.1 of the Code
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The safety management system should include procedures ensuring that non-conformities,
accidents and hazardous situations are reported to the Company, investigated and analysed with
the objective of improving safety and pollution prevention.

The PSCO should examine at least the last two inspection reports to identify any repeated
deficiencies.

When repeated deficiencies have been identified the PSCO shall seek what corrective action has
been reported to the company in accordance with the SMS and what action has been taken by the
Company to avoid such a recurrence.

During the inspection the PSCO should also verify that the items have been rectified.



