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Purpose of preparing the reportPurpose of preparing the report
• The purpose is to explain the methods of the SSA

and concrete vulnerabilities and countermeasures
identified to any person upon completion of the
entire SSA (Stage 1 to 5)



①　Ship’s specification
②　Date of acceptance of the SSA by the CSO

•Where the SSA has been conducted by the CSO, “N/A”
should be entered
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• 1st stage：Identification of possible threat motives and risks
• 2nd stage：Identification of shipboard operation to protect
• 3rd stage：Identification and evaluation of possible threat scenario

•（5th stage：Re-evaluation after 4th stage）
• 4th stage：On-scene Security Survey

Page 2/ 5 Stages of SSA



Page 2/ PreparationPage 2/ Preparation
• Select items such as navigational area, location, ship’s speed,
type of cargo, freeboard and etc. that should be considered.
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Records of appropriate background information
①　“Yes” means the available information
②　If “No”, state the reasons or comments



Page 4/ Preparation
Where the following item is considered, tick “Yes”
①　persons, activities, services and operations (B/8.8)
②　possible vulnerabilities (B/8.10)
③　special consideration (B/8.11)



Page 5/ 1st Stage Page 5/ 1st Stage （（1/3)1/3)
Identify the possible threat motives Identify the possible threat motives and risksand risks  （（11））

• List up and classify possible incidents into political and
symbolic motives, economical damages, damage to
society/industry, fears to others, etc., for consideration.
• (Specific countermeasures might be  come up while being
considering these possible incidents)



Page 5/ 1st Stage Page 5/ 1st Stage (2/3)(2/3)
Identify the possible threat motives and risks （2）

• Tick “Unlikely” if consider it might not occur
• Tick “Probable” if consider it might occur
• Tick “Likely”  if consider it could occur



Page 5/ 1st Stage Page 5/ 1st Stage (3/3)(3/3)
Identify the possible threat motives and risks （3）

• State the comments for considering the countermeasures
• Also, state the reason why “Likely” is chosen



Page 7/ 2nd Stage Page 7/ 2nd Stage (1/3)(1/3)
Note：Before conducting 2nd stage

• Prepare the tentative security measures for the items
recommended by B/9.8
• List the detailed items to be considered for mainly on
security measures recommended by B/9.8



Page 7/ 2nd Stage Page 7/ 2nd Stage (2/3)(2/3)
• Criticality is to be classified in “High” or “Low”



Page 7/ 2nd Stage Page 7/ 2nd Stage (3/3)(3/3)
• The existence of security measures for each items is to be

checked
•Tick “Yes” or “No”, and state an outline in the right column
•If “No”, state the possible measures to be considered in the
right column
•If the security measures are considered as insufficient even
in “Yes” case, state the further measures in the right column



Page 9/ 3rd Stage Page 9/ 3rd Stage (1/5)(1/5)
• List up the possible cases of threat scenarios recommended by
B/8.9



Page 9/ 3rd Stage Page 9/ 3rd Stage (2/5)(2/5)
• If the scenarios is considered as not relevant to the ship,
“No” may be ticked
• In case of “No”, the right columns should be blank



Page 9/ 3rd Stage Page 9/ 3rd Stage (3/5)(3/5)
• Consider the possible consequence if such cases occur
••  Possible consequencePossible consequence may be judged by the assessor, since it
has no scale.



Page 9/ 3rd Stage Page 9/ 3rd Stage (4/5)(4/5)
• “LikelihoodLikelihood”” may be judged by the assessor
•  Where the scenarios is the one which occurred in the past, or the
one considered as well known, “Likely” should be ticked



Page 9/ 3rd Stage Page 9/ 3rd Stage (5/5-1)(5/5-1)
• Multiply the figure of “Possible Consequence” by  the one of
“Likelihood”
• such “Vulnerability Score” is to be considered as an index for
taking countermeasures.



Page 9/ 3rd Stage Page 9/ 3rd Stage (5/5-2)(5/5-2)
•Measure must be established for the cases where the vulnerability
score is 4 and above



Page 11/ 4th Stage Page 11/ 4th Stage (1/3)(1/3)
• Conduct On-scene Security Survey and establish the security
measures.
• List up the items for levels 1 to 3 as to comply with ISPS Code
B/9.8 .



Page 11/ 4th Stage Page 11/ 4th Stage (2/3)(2/3)
• Any “Observation” is to be stated
• Assessor is to consider whether the ship can perform the
requirements for A/7.1 as well as A/7.2 to A/7.4 using the existing
measures



Page 11/ 4th Stage Page 11/ 4th Stage (3/3)(3/3)
•Any weakness or vulnerability are identified, countermeasures
for those should be considered and specified



Return to page 9/ 5th StageReturn to page 9/ 5th Stage
• Based on results of 3rd and 4th stages, re-consider “Likelihood”
as for stage 5 for the items which Vulnerability score were
identified as 4 and above at the 3rd stage
• Only when the likelihood is changed as “Unlikely” from “Likely”,
new Vulnerability score is to be less than 4



Thank you for your attentionThank you for your attention
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