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Our mission is to accelerate the move to a decarbonised future.
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What we deliver

Corporate
sustainability

Net Zero

Future energy
systems

Green finance

Offshore wind

Assurance
and labelling

Cities and regions
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The need to set ambitious science-based targets is now
•

The current state of emissions shows an imbalance between GHG emissions and removals resulting excessive greenhouse gas
emissions and warming.

•

In order to prevent irreversible climatic change, the time to set ambitious climate-aligned targets is now.

•

The need to take drastic action is needed now to limit the warming and prevent irreversible changes

•

A 1.5°C world is one that is more economically stable, in which supply chains are less susceptible to flood and extreme weather
risks; workforces are less exposed to extreme heat, water scarcity and food shortages; and company operations are less at risk
from dramatic changes to water supplies.

1.5°C
Global population exposed to
severe heat at least once every
5 years

Number of ice-free artic
summers
Further decline in coral reefs
Decline in marine fisheries

SBTi net zero launch webinar

2.0°C

Impact

14%

37%

2.6x worse

At least 1 every 100 years

At least 1 every 10 years

10x worse

70-90%

99%

Up to 29% worse

1.5M tonnes

3M tonnes

2x worse
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Implications of COP26 for business
•

•

•

Governments have made net zero the destination for 90% of the global economy – that is transformational
•

It will make net zero the organising principle for business

•

It will drive up demand for and the value of low carbon goods and services

•

Businesses that recognise that and act on it now will thrive, those that don’t may not.

COP saw a powerful demonstration of intent by the institutional investment world
•

Demanding increased focus on climate by companies, requiring more transparency and scrutiny

•

Showing that the money to finance the transition is forming

•

Increasing the importance of building transparency and credibility behind climate commitments through tracking and disclosureof
emissions

Making commitments will no longer be sufficient – developing credible plans followed by swift action will now be
required
•

The UK announced that companies will face a new requirement to publish net-zero transition plans and it’s probably just a matter of
time before regulators elsewhere follow suit

•

Increasing expectation that credible plans are needed for scope 3 and not just scopes 1 and 2, as well as near term goals for 2030,
aligned with science-based mitigation trajectories or sector-specific ones from credible authorities. The latest Corporate Climate
Responsibility Monitor increases the scrutiny of corporate commitments and transparency of reporting (Corporate Climate
Responsibility Monitor 2022)
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‘Net Zero’ is much more than emissions and reduction, it requires an
appreciation of risks, opportunity and innovation
Business must also assess how to navigate the risks and opportunities posed by a transition to a low carbon
economy

The net zero transition plan for businesses

Full, detailed grasp of
the risks and
opportunities
presented by climate
change

Full understanding of
value chain emissions
with good quality
reporting

Ambitious targets with
implementation plans
to support
commitments

Play an active role in
low carbon innovation
in their own value
chains and beyond
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More than 2,500 companies have committed to setting a
science-based target & 1,275 have committed to targets aligned
to 1.5 degrees
Top 10 sectors taking action
Targets set

160

1211

Committed

140
120

65
59

100
80

33

60
40

23
92

78

Professional
Services

SBTi website

Food and Beverage
Processing

37

31

42
16

63

20
0

2577

52

Real Estate

48

48

42

Textiles, Apparel, Consumer Durables, Electrical Equipment
Footwear and Luxury
Household and
and Machinery
Goods
Personal Products

27

39

37

34

33

Retailing

Software and
Services

Telecommunication
Services

Technology
Hardware and
Equipment

1275
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SBTi definition of Net Zero
• The SBTi has published final standard for assessing Net
Zero targets for companies
• ‘To reach a state of Net Zero emissions for companies
implies two conditions:

Source: Science Based Targets initiative

1.

Reducing scope 1, 2, and 3 emissions to zero or to a residual
level that is consistent with reaching Net Zero missions at the
global or sector level in eligible 1.5°C-aligned pathways;

2.

Neutralizing any residual emissions at the Net Zero target
year and any GHG emissions released into the atmosphere
thereafter.’

8

The SBTi describes the end goal of Net Zero and the journey
towards achievement
1. Near-term sciencebased target
2. Long-term sciencebased target
3. Beyond value-chain
mitigation
4. Neutralisation

Source: Science Based Targets initiative
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Measuring value chain emissions and analysing climate risks
and opportunities are vital to inform strategy
60% to 95% of a company’s emissions are typically scope 3 emissions. Identifying the carbon hotspots will also
help evaluate areas of exposure to climate-related risks
Upstream

Operational

Downstream

Design better
products

Financial Services
Dairy

Product
Supply chain
Development
innovation
/ R&D

Plastics products

Operations

Efficiency,
engagement

Leather products /
footwear
Bread

Supply chain
collaboration

Electronics

Procurement
and Supply
Chain

Business
benefits of
value chain
footprinting

Corporate

Reporting,
Science-based
targets

Automotive
FMCG

Increased
credibility / trust

Home appliances
0%

50%

Brand /
Investor
Relations

Sales and
Marketing

Product
differentiation

100%

Value Chain Emissions
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Target feasibility assessment is an essential process to
evaluate reduction opportunities and engage stakeholders
Reduction projects

Target – 50%
reduction

Gap

Baseline

Growth

Key levers for decarbonising Scope 3 emissions

Source: Carbon Trust
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Managing Scope 3 emissions requires action on multiple
workstreams over time
Time

Footprinting
Provides a snapshot of the scope 3 emissions in a
reporting period. However the assumption is that the
accuracy of this should be improved over time

Target setting
Fundamental to managing carbon is to set reduction
targets to reduce the organisation's indirect emissions
across its value chain

Feasibility analysis
To assess the extent to which identified controllable
and uncontrollable reductions initiatives will reduce
scope 3 emissions - and to identify any gaps to target

Supplier Engagement
Programme
To identify and prioritise key suppliers to engage with to
improve the quality of the footprint and to drive
reductions to help achieve reduction targets

Initial S3
footprint

Improve S3
footprint

Set reduction
targets – e.g.
science-based
targets (SBT)

Plan CO2
reduction
initiatives &
prioritise

Assess feasibility
of achieving &
track reductions
against target

Identify key
purchased materials
& components /
suppliers

1) Collect
specific data &
improve S3
footprint

2) Engage key
suppliers to
drive reductions
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The TCFD framework provides a good framework for
evaluating climate risks and opportunities
Transition Risks
Opportunities
Resource Efficiency

Policy and Legal
Technology

Energy Source

Market

Risks

Reputation

Opportunities

Products/Services
Market

Physical Risks

Resilience

Strategic Planning and Risk
Management

Acute
Chronic

Financial Impact
Revenues
Expenditure

Income
Statement

Cash Flow
Statement

Balance
Sheet

Assets & Liabilities
Capital and Financing
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Beyond the carbon footprint, consider where climate risks and
opportunities will arise across the value chain
Company's value chain

Potential hotspot

Upstream
Raw material
suppliers

Upstream
logistics

Operations
Production
sites

Staff, offices

Downstream
Downstream
logistics

Sales of
product

External drivers / root causes

Policy and legal
Carbon pricing
Product and production standards
Exposure to litigation
Subsidies
Product and raw materials phase outs
Expectations of capital providers
Expectations of staff
Expectations of suppliers and buyers
Technology and operational innovation
Low-carbon technology commercialisation
Circular economy
Market and demand-side changes
Commodity market dynamics
Energy prices
New market emergence
Demand changes from current markets
Physical changes
Extreme weather events
Temperature changes
Rising sea levels
Water availability

Carbon Hotspots
Resource use (water,
land etc.)

Licence to operate
Systemic Risks
Geographic Hotspots
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Looking beyond carbon enables you to build resilience, create
innovation and create business value

Net Zero Targets
Reduce exposure
with existing
mitigation plans

Divestment Plans
Avoid risk-exposed
activities

Gross risk

Cost Pass-Through
Transfer risks to
3rd parties

Risk
mitigation
gap

Circular Economy
Develop new strategic
responses to mitigate
risks and capitalise
opportunity
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Key success factors required to implement Net Zero Strategies

Board/ Management

Data Management

Reductions

Finance

Set strategy, define
short-, medium-, and
long-term goals and
plans integrated across
all business areas.

Clear metrics and targets
for footprint and climate
related risks and
opportunities.

Identify reduction
opportunities and review
on regular basis.

Quantify the financial
risks and opportunities.
Create financial plans to
reduce and transition.
Access green bonds.
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Q&A

Thanks for
listening
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Stakeholder scrutiny of corporate climate commitments is increasing
Corporate Climate Responsibility Monitor – Questioning the transparency and integrity of climate plans

Source: (Corporate Climate Responsibility Monitor 2022)
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