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4(3)HSE PLAN (EBE&EMFroHI)

TITLE
00 | HSE Management System Manual

01 | HSE Policy and Objective Management Procedure

02 | HSE Legal and Other Requirement Procedur=

16 | Job Safety Analysis(JSA) Procedure

03 | HSE Training, Awareness and Competency
04 | HSE Communication and Information Proced 17 | Personal Protective Equipment Procedure

05 | Emergency Response Procedure 18 | Working at Heights Procedure

06 | Subcontractor Management Procedure 19 | Traffic Safety Procedure

07 | HSE Non-compliance and Corrective Action

20 | Fire Fighting Procedure

08 | HSE Record Management Procedure
09 | HSE Internal Audit Procedure

21 | Electric Safety Procedure

10 | HSE Management Review Procedure 22 | HSE Incident Management Procedure

11 | Green Impact Evaluation and Register Procg| 23 | Permit To Work(PTW) Procedure

12 | Waste Management Procedure 24 | Scaffolding Management Procedure
13 | Environment Management Procedure 25

Lifting Safety Procedure

14 HSE Risk Assessment Procedure

26 | Journey Management Plan

27 | Comm'g LOTO Procedure

15 | Health Management Procedure
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A(2) EMFr - MEMRD A B8

Agenda for Monthly Meeting 0. XBOATAIC,. BESE
Day 1: 12th Oct 2016, 13:00- [zkBRL/\FO—)L
Management Safety Walkthrough
Day 2: 13t Oct 2016, 10:30- 1. OTOHEEINS
Monthly Meeting Bal. RENORES
EEEN

1.Safety Instruction (evacuation from the meeting room)
2.Explanation of today’s agenda 4. BEOBY I Safety

3.0pening Remarks . .
4.Safety Moment Moment b (R£EED.

5.Progress Report ZAlnHkH)
(1) HSE
(2) Construction Progress 5. HERDRAIIHSEE
(3) Quality BHEMID
\#) Engineering ZTOth, TH. HE. B
6.A0OB (including next monthly meeting) BEDBREAN
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A(8)Safety Moment (PFEITOLNGHREE. ARSBOEEND)
FRE: House Keeping[XHSER R AV DR, it Alfea RS UEBR D=1,

ESHH6SN EXBIFXREEELZRE-TLS, EERBEI—F—vTERES !
6EBDS(HEXEE) BEVEIBLHASALEYN. FREZR-L. BETTRES !

rg®m)  DELGLOEFRDELGLOERTHIL,
BiF] ARESIZHION TSI DREIZTEIE,
NE#R1  EREELTEZEOTUVLREREH#ETHCL,
ER] HEEICIZ, 3SETERULVREBICHET L,
(LD BEBEOIFICIZ, 4SEHETEMCILLE{BELERAELFDTEOR/AREICEDHIL,
MMBEEE]: ERE/BEBOEREZEA TEEWNIERELSHIC L,
[SWA (Stop Work Authority, #E3E{Z 1L il BE) O = #MNTEB) G ESRICIELY,

[=E1EE, ETHLICICROIF. EA REAHKIICE/DEZHZRELL. BEIETLHIL,
Ml BBOERLGEICHBERTETSHIL

[EE]: EPNTLSREDRRKEBLRB/NEZHATTSL,

[SELL): FREEMZERARL, BESIBEARICTHIL,
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A4))—=5—yT: REFEIOHE (A RBESHERE)

Management Walkthrough (BEERBIC&SRE/\FA—)LOEIHE) . ISAHEED
RESI) DEIH. PRAMERBDURITEZAAVL) DEIH., O&I(FREFIEH
E£) D, fEE—EELE(Time Out = Stop Work)D ., % &

. Item

EIEIK“‘“-R Management Number of JSA P Time

Date T ~_ walkthrough JSA quality check (number of person Ol out
~__ surveyed)

2014-01 - 29 2081 102 373 512 78
2014-02 19 1502 93 349 431 53
2014-03 24 2659 95 378 475 70
2014-04 25 2477 90 386 464 99
2014-05 18 1512 59 170 434 114
2014-06 19 1306 54 124 316 90
2014-07 14 1069 54 100 260 75
2014-08 10 1148 42 75 257 40
2014-09 13 2940 71 69 258 95
2014-10 12 4517 289 66 230 63
2014-11 8 4976 284 57 233 58
2014-12 8 4058 273 65 221 43

Total of the year 199 30245 1506 2212 4091 878

Total of the project 888 51644 2885 9247 10648 1853
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AB))—F—yT . BREDHE (ARBEHRE)
ORI(FREZBHE) MO AR VRERL, EAREERD
(B) KELE, NIRF—ELY (5S), RYR, bS3TA LYEILLL

3 HSE 1 {f£  KPI Statistics
50 *H’GD’S‘EI(E‘Eping
70 [H\
Eﬁ Het work // n\\\ Lifting equipment
40 * A
%0 = f\ \\* / == Last month
20 " \ / )\\ \ / A

\\ // \r/‘/ ﬁ ~=~This month

}
A
&

10
0 ' I |
c"%{b&ﬁ%ﬁ@{\%&@x&{& S *ﬁ&%ﬂl‘{&xﬂ*‘& S Qthﬂ&% L@ﬁ & o @
RO @@ @QP c}‘iﬁﬁg’ ‘*qgﬁ S° & gﬂé v &
(O Q\c‘} {FQ_. X P &




A(B))—=F—vyT: ZF7ISR(EVY/\wI) (BREEIEE
ZTFIRIBTRZ, EEEHLSDORMEBHDOIEMAERE,
ZT7SABEXFILEL, BET 5. MESLZWLEPDCASM BB,

Project NEAR MISS Statistics as of 25/Dec/2016
f& B FH 4451+ until 25th each month

9
8
7
6
]
a4 |
3 |
2.
1|
0

B Mear miss
THIPD




1 {O | MitsuiO.S.K.Lines
B. Good Practice: DPTW (Permit to Work : YEZEF ] 1 )

T :CSE(Confined Space Entry) FABIRE{E% | | BEEMFAOPTWNAUERTYY (FIR)
D5l W PURPOSE OF PTW SYSTEM - - - - « = « . 3
-EFRT D&M BB R, BiF. MRERELGLE WSCOPE - v c vveeeemveme e e 2
B PROCESS OF PTW SYSTEM -« « - « « - - 3
ERORT:FFAEL AL OFHTR, REY @ RESPONSIBILITY FOR EACH PERSON - - - 8
; BOPENALTY -« ¢ = =+ o o o m e emee e v 6
M OHOT WORK - + - « + « « « s+ s = s s 2 o » T
M PAINTING WORK = » + = =« « + =« + « - 9
W CONFINED SPACE ENTRY « + = + + o + = » 15
B ARGON/N2 GAS WORK  + - - « « - « « - . 17
B SCAFFOLDING WORK - - = « « « « « « - . 19
B ERECTION WORK BY FLOATING CRANE - » 20
BUTEST « « « = v o o o o s s s o o a a v a s 22
W COMMISSIONING  « « « + = v v ot v v o 28
B MAINTENANCE WORK - - = - - - - - - - 33
B OLIFTING WORK  + « « ¢ v v v v v o v v o 37
B CUTTING WORK  + + v + v v o v s a s 38
M UNDERWATER WORK + + + + + « « « + 39
M RADIOGRAPHY TEST WORK - + + « + « - - 41
B OWORK ON BARGE - + + v o v n v v v v a s "
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B. Good Practice:@SWA (Stop Work Authority : {2 —BEr & 1E i BE)

DUAR—ILDERFTDEEFIR

REDERATDREFIR

Introduction

These Life Saving Rules are clear, simple rules to guide us towards safe

S

i.tax-} ‘T"“f A lg’%}ﬂ?t [ ;m-ﬁr\ ]

Every person must always do every task correctly and safely

As an employee or partner of SHI, every person should comply with
the 12 Golden Safety Rules at all times
Each individual is responsible and obligated to immediately request

‘Stop for Safety’ for any work that does not comply with the 12 Golden
Safety Rules

behaviours in order to keep our

These rules are not a stand-alo
effective when they are an inte
and procedures.
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can achieve World Class Safe
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It is your responsibility to ensure that you understand these Life Saving
Rules and apply them to your job at all times.

Breaking a Rule may result in serious injuries or loss of lives. As such, it
Is your responsibility to exercise your empowerment to intervene and
stop any unsafe work.

| can STOP all unsafe works.

Request Stop for Safety
[Intervention for Immediate Danger]

!

BBS+ Safety Conversation (Step 1)
[Restart after corrective actions]

!

Contact Worker's Supervisor (Step 2)
[If potential risks are still existing]

!

Restart after Corrective Actions
[Corrective actions to be verified)]
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プレゼンター
プレゼンテーションのノート
これは作業停止命令(Stop Work Authority)の例です。
これも日本の造船所では余り見ないかも知れません。
本船では船主監督にもＳＷＡの権限を与えてもらってます。

左の写真：高所でのペイント作業を、足場板なく、安全帯もつけず作業をしていました。SWAを発令し、足場板を設け、フルボディハーネスをつけさせてから、作業を再開させました。

右の写真：タンクの中で一人で掃除をしていました。SWAを発令し、班長を呼び、注意喚起したあと、作業許可証を取ってから、作業を再開させました。

不安全行為や不安全環境などのルール違反があり、事故を起こす危険があると思われた場合、注意だけに留めず、作業そのものを中断させます。
作業員を指導し、安全を確保した上で、作業を再開させます。
罰するのではなく、現場で指導して、安全意識を促すことに大きな意義があります。
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Do it Safely. Mt oA IR0
Nobody gets hurt. 4 AL EERTIBE

All return home safely.
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All work together as a Team.
No Safety, No Quality, No Schedule.

Quality ships can not be built without Safety.
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shortcut on Safety
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