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Bangladesh Ship Recycling – Rising of the New Era



Bangladesh Ship Recycling Industry – Importance of the Industry

• Much needed activity for sustained growth of Bangladesh economy.

• Huge demand of Iron and Steel in local market due to dependency on scrap metal, as lack
of iron ore in the country

• 39% supply from Ship Recycling Industry to steel production in Bangladesh for the year
2010 (Study by University of Chittagong and University of Tokyo)

• Direct employment around – 50,000 people

• Indirect employment – more than 1,000,000 people



Bangladesh Ship Recycling Industry – Challenges

• International Regulations: HKC, Basel Convention,

• EU SRR and possible interpretation by the commission.

• EU Waste Shipment Regulations

• NGO Pressures: Ship Breaking Platform, BELA, YPSA and many more…

• Impractical enforcement of rules and regulations

• Multiple enforcement agency and multiple national rules / regulations

• Ambiguity of rules and regulations

• Lack of competent manpower

• Lack of competent service providers



Bangladesh Ship Recycling Industry – Latest Development

Administrative Reforms:
• Bangladesh Ship Recycling Act, 2018

Published in the GOB’s official gazette on 12 February 2018.

Salient features of the Act:
• Establishment of Ship Recycling Zone – Restrict the activities within a specific area
• Establishment of Ship Recycling Board
• Responsibility and Power to SR Board
• Establishment of one stop service
• Establishment of TSDF
• Roadmap for early ratification to Hongkong Convention



1. SENSREC Phase I (2015 -2017)
2. SENSREC Phase 2 (April 2018-October 2020)
3. SENSREC Phase 3 –MOU Signed between IMO & ERD (Expected to Start in

2023)
Objectives
• To enhance national capacities for safe & environmentally sound recycling of ships
• To support GOB to comply with the requirements of the HKC (GOB be in a position to

accede to the HKC )
Expected outcomes:
• To provide technical assistance to the GOB for the establishment of a TSDF

 Layout Plan, Business Model, Engineering Design, Corporate Plan
 Guidelines for Waste Collection, Transportation, Waste Fee Charges

• To provide further technical assistance to help the GOB accede to the HKC

Bangladesh Ship Recycling Industry – Latest Development



• Treatment, Storage, Disposal Facility (TSDF) – Project In Pipeline
• Common Incineration Facility – Project In Pipeline

Expected to complete the project in next 2 – 4 years time and all process is delayed to due to
pandemic

• No. of Registered Ship Recycling Facility – 113 (As per BSBRA records)
• No. of Ship Recycling Facility in Operation – 40 (As per BSBRA records)

Bangladesh Ship Recycling Industry – Latest Development



Training of Workers by BSBRA Training
Institute:

(Training Institute Approved by MOI,
Operated and maintained by BSBRA)

No. of Workers Trained – 12,370 Nos. (up to
Sept. 2022)

Training provided at Institute is Free of Cost
(From 2022) to all workers and BSBRA
bearing all expenses.

New Office Building of BSBRA and Training Institute
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Healthcare Facilities for Workers (Hospital–Developed & Maintained by BSBRA)
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Bangladesh Ship Recycling Industry – Eagerly Awaiting

Bangladesh Ratification to Hongkong International Convention for the safe and
environmentally sound recycling of ship, 2009



PHP Ship Breaking and Recycling Industries Limited
The Change Makers of Sustainable Ship Recycling in the world

The Change Maker’s Journey for
Certification to Statement of Compliance to
Hong Kong International Convention for the

Safe and Environmentally Sound Recycling of Ships, 2009

From ClassNK, Japan



Proposed Development Plan – January 2014

With aim to have 100% activities on Impermeable Floor – 46000 Sq. Mtr.



Proposed and Actual Investment

Phases Proposed Investment
(In USD) Planned in 2014

Actual Investment
(In USD)

Phase 1 (Up to Dec. 2016) 3,000,000 4,000,000
Phase 2 (2018 – 2020) 4,000,000 3,700,000
Phase 3 (2021 – 2024) 7,000,000 3,450,000

Total Investment (In USD) 14,000,000 1,150,000
(up to Dec. 2022)

Planned in 2023
Phase 4 (2025 – 2028) 10,000,000

Total Investment (In USD) 10,000,000



Certification
Statement of Compliance to  Hong Kong International Convention for
Safe and Environmentally Sound Recycling of Ship, 2009



Certification

ISO 9001 / ISO 14001 / ISO 45001 / ISO 50001 and ISO 30000



PHP SBRIL Team – Key Members

Md. Khairuzzaman
Sr. General Manager

Md. Muslim Uddin
Sr. Dy. GM

Liton Mazumder
MR and Dy. Manager

Sehal Anwar
HSE Manager

Dharmesh Jani
Consultant

Md. Zahirul Islam
Managing Director



Facility Development Information

Development of Impermeable Floor

Feb. 01, 2014 Oct. 10, 2015



Facility Development Information

Development of Impermeable Floor

May. 17, 2017



Facility Development Information

Development of Impermeable Floor

Jan. 16, 2020



Facility Development Information
Jan. 16, 2020 April 01, 2022



Oct. 10, 2015

Feb. 25, 2016

Facility Development Information



Challenged encountered for meeting HKC requirements

Traditional Cutting System in Bangladesh Ship Recycling Industry
(Image Source NGO Ship Breaking Platform)



Challenged encountered for meeting HKC requirements

Traditional Cutting System in Bangladesh Ship Recycling Industry
(Image Source NGO Ship Breaking Platform)



Challenged encountered for meeting HKC requirements

Change of Cutting System – Maintaining Ship Bottom as Impermeable Floor

Secured
Falling of Cut

Block



Change of Cutting System – Maintaining Ship Bottom as Impermeable Floor

Ship of Adjoining Facility

Facility Development Information



Challenged encountered for meeting HKC requirements

Pulling of Ship on Impermeable Floor



Handling Oily Block at Intertidal Zone

Challenged encountered for meeting HKC requirements



Handling Boiler at Intertidal Zone

Challenged encountered for meeting HKC requirements



Transferring and Use of Equipment on Ship for Material Handling

Challenged encountered for meeting HKC requirements



Challenged encountered for meeting HKC requirements

Handling of Main Engine Related Parts



Non-availability of TSDF and Downstream Waste Management

Challenged encountered for meeting HKC requirements



Challenged encountered for meeting HKC requirements

Non-availability of Authorized Recycler (Recyclable Waste)



Challenged encountered for meeting HKC requirements

Controlling / Managing the waste generated / dumped by Other SRF



Challenged encountered for meeting HKC requirements

Controlling / Managing the waste generated / dumped by Other SRF



Decontamination of Bunker Storage Tanks

Challenged encountered for meeting HKC requirements



Challenged encountered for meeting HKC requirements

Decontamination of Bunker Storage Tanks



Challenged encountered for meeting HKC requirements

Decontamination of Bunker Storage Tanks



Tank Cleaning Process 58/116



Tank Cleaning Process 60/116



Challenged encountered for meeting HKC requirements

Oily Piece Cleaning Mechanism after receipt of Oil Block received from Ship



Challenged encountered for meeting HKC requirements

Bunker Delivery through Lighter Vessel (Small Tanker)

Traditional way of Bunker Delivery

Present practice of Bunker Delivery



Paint Chips removal from Cutting Line

Challenged encountered for meeting HKC requirements



The only facility of its kind in the world

Jan. 16, 2020

Non-availability of Asbestos Handling Equipment in the country

Challenged encountered for meeting HKC requirements



Challenged encountered for meeting HKC requirements

Lack of Competent Manpower



Bringing Competent Trainer from different Part of the world (USA)

Oct. 13, 2019
Challenged encountered for meeting HKC requirements



Bringing Competent Trainer from different Part of the world (Germany and India)

Challenged encountered for meeting HKC requirements



Challenged encountered for meeting HKC requirements
Competent Team

The only
Ship Recycling Facility

in South East Asia
having team of

Fully Approved
HazMat Expert

(Certificate
Valid up to

Sept. 08, 2025)



ClassNK Visit for Review of Assessment activities – Sept.30, 2019



ClassNK Visit for Facility Assessment – Nov. 27 & 28, 2019



ClassNK Visit for Facility Assessment – Nov. 27 & 28, 2019



PHP Team Visit to ClassNK – Tokyo (Japan) – July 25, 2022



Visit by Team from Japanese Shipowners’ Association and ClassNK at
PHP SBRIL on April 19, 2019



Thank you


