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Japanese Government's initiatives to the HKC

日本政府のシップリサイクル条約への取り組みについて



1. Importance of the ship specific international
rules for recycling

2. Condition and status of HKC for its entry into
force

3. International cooperation for ship recycling
States
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Why special international rule for ship?

operator crewshipowner
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Because of its complexity, rule for ships are developed at the specialized agency of the UN

International Maritime Organisation（IMO）

An example of States involved in a ship
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port
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Principles
 No discrimination
 The highest practicable standards
 Technical co-operation

Workable common international rules for ships are developed, enforced and
implemented for safety and protection of environment.

consignee
importer



Why special international rules for ship recycling?

 COP7 in 2004 invited IMO to consider the establishment in its regulation
of mandatory requirements

Waste?

Country B
(Recycle yard)

Import?

Ship?
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(Last port)

export?

IMO
 Adopted HKC* in 2009

*Hong Kong International Convention for the Safe and
Environmentally Sound Recycling of Ships 2009

Last voyage

Country C
(Registry)
operating

Basel Convention
 Adopted in 1989 and entered into force in 1992

 Control transboundary movements of hazardous wastes and their disposal

 Control of export-import under Basel Convention is not workable for ships



HKC tailor made for ship recycling

 HKC was developed specially for ship recycling to make it workable
and enforceable under the IMO principles

Ships
• develop inventory of hazardous materials to be forwarded to recycling yard
• be surveyed by Flag State during the life of the ship, including prior to recycling
• be Inspected by Port State

Ship recycling yards
• develop Ship Recycling Facility Plan (SRFP) to be authorised by the

Competent Authority
• provide a Ship Recycling Plan for each ship

 HKC not only covers environment protection through waste
managements but also safety and training of workers.
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Build new modernised ships
 Higher efficiency and safety
 Less GHG emission

Scrap aged ships
 Recycle materials
 Reuse for development

 Benefit local employment
and economy

HKC would not only improve safety and environmental protection of
ship recycling, but also contribute to the sustainable development of
maritime industry as well as local and global economies through
smooth cycle of ship replacements.

 Benefit local employment
and economy

Importance of HKC



Status of HKC for its entry into force
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Condition
for entry
into force

29.32 ％ 2.4 ％
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The major ship recycling States
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• Ship recycling volume has declined since 2012. The maximum annual ship
recycling volume during the preceding 10 years will decrease in coming years,
unless ship recycling demand peaks again.

• In such case, we will miss the chance to meet the condition for entry into force.
• The major ship recycling States have to sign HKC ASAP.

Ex. if China signs by 2022 ⇒〇 meet the condition
Bangladesh(+some registry countries) signs by 2023 ⇒〇 meet the condition

After 2024 ⇒ ？ difficult to predict future (Japan’s estimation)

Ship recycling volumes
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Technical cooperation for capacity building in ship recycling
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A number of initiatives have been taking place to assist improvement
of the ship recycling yards in major ship recycling States, through both
the public and private sectors.

 Providing technical advices and issuance of Statement of Compliance (SOC)
in accordance with the HKC (53 yards as of Aug. 2022)

 Issued the first SOC to a ship recycling facility in Bangladesh in Jan 2020

 Official Development Assistances:
- Japan supporting upgradation of the yards in India (USD80 mil. Loan)
- Norway supporting capacity building of Bangladesh

 Prioritization in using the HKC compliant yards
 Visiting to the yards regularly in South Asia and providing technical

cooperation

Federation of Basic Industry
Workers' Unions

 Financial assistance to establish a training center for the workers



Improvements in India
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 The ship recycling yards in India have been significantly improved.
 Many improved yards in India are recycling ships in safe and

environmentally friendly manner, in accordance with the HKC.

Before (1990’s) After

Improvement of ship recycling yards in India

※More than 90 yards are/will be in accordance with the HKC (130 yards are in Alang in India)

Waste
managementTraining
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 Operation commencement: March 2000
 Site area: 20.19 acres (8.17 ha)
 Total scrapping volume: 140 ships (1.71 million LDT. Cumulative total until 2019)
 Location: Sitakunda Upazila, Chittagong Division
 Certification to international standards

SOC: RINA Services (October 10, 2017)
ISO 9001:2005, 14001:2015, 45001:2018, 30000:2009

 Key personnel Mr. Zahirul Islam Chowdhury, Managing Director
 Related companies PHP Ispat Limited (production capacity: 500w TMT bar)

Item Ship information
Ship name LANTIC
IMO number/official (unique) number 9041069
Port of registry and flag COMOROS/MORONI
Call sign/signal letter 3EWC3
Ship type CRUDE OIL
Year built 1996
Name of shipbuilder Harland & Wolff Shipbuilding

Heavy Ind. Ltd. (UK)
Light Displacement Tonnage (LDT) 23,305.75 MT
Light Ship Tonnage (LT) 22,937.44 MT
Gross register tonnage (GRT) 79,001 M.T.
Net register tonnage (NRT) 45,741 M.T.
Deadweight tonnage 146,268 M.T.
Length overall (LOA) 274 Meters
Beam (B) 44.40 Meters
Draft (D) 24.10 Meters
Registered shipowners in the
nationality certificate

Iliana Shipping Limited
(Liberia)

Improvements in Bangladesh
Monitoring Survey in a Ship Recycling Yard in Bangladesh
which Received the Ship Recycling Statement of
Compliance (SOC)
PHP Ship Breaking and Recycling Industries Limited
SOC: Class NK (January 15, 2020)
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Improvements in Bangladesh

• As further initiative, it is essential that not only
PHP but also more yards take appropriate
response measures based on the HKC, for
improving safety and environmental
protection level and increasing  capacity level
of ship recycling yard in whole Bangladesh.

• Now, Japan is surveying two ship recycling
yards, S.N. corp. and KR ship recycling yard.

• The results of the survey will be finalized ｂｙ
March.

 Appropriate response measures based on the HKC have been taken
regarding the work methods, equipment, structure.

 The industrial safety and environmental measures of PHP from the
perspective of the users and experts, we were able to confirm that
the company is carrying out extremely outstanding initiatives.

KR SHIP RECYCLING YARD

S.N. corporation
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 It is essential that related parties cooperate and support Bangladesh
in order to keep yard’s motivation.
(improvement of safety and environmental protection level).

 It is essential that Bangladesh will sign HKC by the end of 2023 for
the success of the HKC.

Improvements in Bangladesh



1. HKC is the only international framework that works for the
sustainable ship recycling and maritime industry.

2. Major ship recycling States must sign the HKC ASAP to make
it entry into force.

3. Japan confirmed that appropriate response measures based
on the HKC have been taken in Bangladesh yard(PHP) and
will survey other yard. (Keeping ship-recycling yard’s motivation)

4. Willingness of ship recycling States to sign HKC and further
international cooperation are necessary for the success of the
HKC. (Bangladesh will sign HKC by the end of 2023)

5. Japan, in cooperation with others, will spare no efforts to this
end.

Concluding remark
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Thank you for your attention.



Monitoring Survey Project in Ship Recycling Yard in Bangladesh

 Currently, there is only one yard in Bangladesh that is certified as convention-compliant,
and the yard has no record of dismantling vessels, making shipowners hesitant to send
their vessels there.

 Therefore, it is necessary to confirm that the actual dismantling process is
environmentally friendly and safe in accordance with the Ship Recycling Facility Plan and
the Ship Recycling Plan.

①environmental impact
・Removal of hazardous substances listed in
inventory
・Management of pollutant discharges and
spills in the intertidal zone, etc.
・Waste storage and disposal etc…

 The Monitoring Project Committee, consisting of shipowners and others, confirms the
following points.

②ensuring safety
・zoning
・Using PPE etc

③Other
・emergency response plan
・Provide worker training etc

 After confirming the demolition process, the project's findings will be made public.
 Shipowners can use the results when considering where to send their vessels.

Background
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